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About This Course

Nowadays, efficient and cost-effective projects are the lifeblood of every
clinical research organization. Independent of type and phase, meeting
project timelines effectively requires special knowledge and skills to
manage each aspect of a project. In clinical trials, a project manager is
primarily responsible to plan, design, monitor and execute all the project
activities with help of project team.

CPCTPM is an online & self-paced certificate program which will provide
you a comprehensive training on scientific, financial, practical, ethical &
technical concepts of clinical trial project management. This 10 weeks
training course covers all the applications and concepts of project
management in 13 modules. Each module is well explained in detail with
the help of illustrations, templates, examples and flowcharts.



Course Highights

[L] Mode of Learning: Online and from any Device
(O Course Timings: Self-paced

1 Course Duration: 10 Weeks

O

O Total Efforts: 60 Hours Approximately
B> Assessment: Online Single Exam at the end of the Course
J Award: Certificate of Completion and a Grade Card

() Course Access: Lifetime

Please visit our website physisglobalacademy.com for information regarding course
fee and current batch



Learning Objectives

At the end of the course, you should be able to:
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Develop the required skills to effectively plan and manage a clinical
trial

|dentify and define all the procedure to successfully plan, execute,
monitor and control the activities of a project

Draft budget strategies, tracking and implementation
Learn the process of safety reporting requirements

Create an effective communication channel for project team
members and stakeholders

Effectively manage the quality of clinical trial activities.



Course Curriculum
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Module 1: Introduction to Clinical Research

Module 2: Introduction to Trial Project Management
Module 3: Regulatory Requirements & Submission
Module 4: Project Planning & Forecasting

Module 5: Clinical Trial Design

Module 6: Trial Budgeting & Financial Planning
Module 7: Vendor Selection & Contracting

Module 8: Trial Communication & Coordination
Module 9: Project Set-up & Documentation

Module 10: Patient Recruitment & Retention Strategy
Module 11: Project Tracking, Monitoring & Management
Module 12: Regulatory Inspections & Audit

Module 13: Study Close-out



Who Should Enroll?

® Clinical researchers looking to develop skills in project management
of trials

® Sr. CRAs and aspiring project managers
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Researchers who are recently appointed as managers
® Experienced project managers looking to gain skills & knowledge to

provide fundamental skills to execute their job functions efficiently



Testimonials
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Average Rating

All the clinical researchers should take this course to learn the project
management of a study. This course will definitely help in making
research activities more efficient and compliant.

Elizabeth Alderson, Investigator

The course was very accessible and easy to take at your own time. The
person was very good in response to few of my questions.

lliana Benzakein, Clinical Research Associate

It meets my expectations and covers enough information on all the
activities.

Satya Jayprakash, CRC



How This Works?

Upon enrollment, the course participant will get the course login
details before the start of batch via email.

O

Upon receipt of course login details, the participant can log in to
take the course modules anytime and from any device.

After reading all the course modules, the course participant is
required to attempt and submit an online exam.

Upon evaluation of exam, the certificate of completion will be
issued to all the successful participants of the batch.




PHYSIS GLOBAL ACADEMY

@ www.physisglobalacademy.com

M Info@physisglobalacademy.com

I /plafhs

(GLOBAL ACADEMY




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9

